COMPANY POLICY

Company policy
The business policy represents the umbrella commitments of all those involved in the processes and are under the
control of LSC TEH Celostne rešitve d.o.o.. It includes elements of the quality management system and elements of
the information security management system. It is adapted to the company's strategy and we are constantly
coordinating with it.

All of us in the company are committed to ensuring compliance with national and European legal requirements and
the requirements of the target market, which includes compliance with standards. The top management and all
employees of the company are committed to the quality of work performed, and the protection of information
included in the work process.

We position ourselves on the market as a company that offers high quality products. By using innovative
technologies and approaches, we maintain the consistency of customers and gain those customers who are looking
for non-serial products at a higher quality level. In this way, the visibility and reputation of the company in the
environment is built. We always carry out the realization of orders within the agreed deadlines and customer
requirements. We cultivate a friendly and positive attitude towards customers. Our competitive advantage is our
willingness to produce specific (unique) products tailored to the needs and desires of our customers.

We monitor technological innovations in the field of metal processing and business production management
systems. We employ the most competent employees, whom we constantly train. By introducing a management
system and new technologies into the production process and software solutions, we want to increase the market
for our products - to strengthen our brand, especially in Slovenia and the European market.

We continue to strive to gradually increase profits and added value per employee and to ensure constant liquidity
and improve creditworthiness.

The company follows the requirements of quality standards. All employees improve the processes carried out in
the company with their suggestions. Given the small size of the company and the willingness of management to
continuous improvement, communication in the company is good, which is a key element of the success of
processes and the company itself. We constantly maintain the level of quality but at the same time we are aware
that no one is infallible, so we acknowledge our mistakes, eliminate them and improve our work. The system of
continuous improvement requires us to constantly monitor the set goals and identify appropriate measures to
achieve them.
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